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ImpactIsrael is the central financial driver in an ambitious endeavor to touch the lives of at-risk youth in
Israel across all boundaries: religious and non-religious; Jews, Arabs, Druze and Bedouin; and youth of all 
colors and countries of origin.  As the North American philanthropic partner of Yemin Orde Youth Village 
and Village Way Educational Initiatives, ImpactIsrael’s mission is to transform immigrant and at-risk youth
into productive members of Israeli society through value-driven education and support.    

FROM SURVIVAL TO LEADERSHIP

F O R M E R L Y  F R I E N D S  O F  Y E M I N  O R D E

ELEVATING EDUCATION AND LIFTING LIVES THE VILLAGE WAY

YEMIN ORDE YOUTH VILLAGE

There are an estimated 400,000 youth at risk in Israel. They come from broken lives, 
danger, poverty and insecurity. ImpactIsrael’s program partners provide a quality 
education and support to help at-risk youth succeed and become Israel’s next 
generation of leaders. 

• Acclaimed haven and school for 450 at-risk youth in grades 9-12.
• Over 5,000 teenagers supported since 1953.
• Unique year-round 24/7 model includes individual, peer and

familial support to succeed and the confidence and self-esteem
needed to grow and thrive

• Special features: Eco-Farm; extra-curricular activities; advanced
academic and technology classes; Jewish and Israeli
programming, and senior class Etgar/Challenge Hike

• Graduate Support Program: financial and emotional support,
career guidance and networking, and a “home away from home”
for temporary stays.

VILLAGE WAY EDUCATIONAL INITIATIVES

• Established in 2006 to scale the unique Yemin Orde “Village
Way” methodology to positively impact at-risk youth, families
and communities throughout Israel.

• A national educational movement training educators to
transform their struggling institutions and realize their dreams
for the at-risk youth in their care.

• Partners with 55 educational communities, trained an
estimated 2,500 educators and supported more than 22,000
at-risk youth.

• Manages three gap-year pre-military leadership programs
• Provides Village Way training for IDF leaders, Border Police,

and Ofek Juvenile Prison staff.

IMPACT ISRAEL: SELECT OUTCOMES 

YEMIN ORDE YOUTH VILLAGE VILLAGE WAY  
EDUCATIONAL INITIATIVES

• Higher rate of high school matriculation
certificates than other boarding schools.

• Higher percentage of students continue
advanced academic studies than other
youth villages.

• Higher employment rate than other
boarding school graduates.

• Higher enlistment rates for military or
national service than the general
population.

• Reduced violence and vandalism, truancy
and drop-out rates.

• Improved performance in vocational and/or
academic studies.

• Improved relationships between parents,
staff and youth.

• Mechina program graduates perform better
in military services, rise to more leadership
positions and pursue post-army higher
education at a higher rate than peers.

“…All the diverse faces of Israeli society, Arabs and Jews, religious and secular. All sitting together, learning 
together, all willing to follow the same path: The Village Way. This isn’t only Israel at its best, it’s our collective 
Israeli hope. It’s proof that education truly leads society.”  REUVEN RIVLIN, PRESIDENT OF ISRAEL
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ImpactIsrael’s bold plan of action seeks to build momentum to improve the 
education, health, welfare and security of Israel if we can secure the funds to 
sustain Yemin Orde as the flagship Village Way model, and scale up throughout 
Israel to reach 55,000 youth at-risk by 2026. 




